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« There are great teachers
at our schools but
sometimes we do not know
each other.

We can learn a lot from
the others just sharing
ideas and new methodologies.
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BECAUSE......

« If teachers are comfortable
and love coming to work, students
are happier too.

. Students will improve their
learning in a more positive way.
Inclusion is easier

with teachers helping each other.
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BECAUSE......

« When you work for the same aim you create a COMMUNITY.

« Learning and teaching are easier in a good climate.

« We will have more committed teachers, involved in our projects.
« We will be more creative, we will be able to move forward.

o We, TOGETHER, create a school culture: make decisions, solve
problems.
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[ HAVE LEARNED

1.- TO KNOW AND SUPPORT MY STAFF.

. Nice staff room decoration,
o Play "Speed dating chairs”.
. Geft out of your office. o
. Promote activities out of the schoolNigs
o "Talk and Walk".

o People must know and trust you.

o
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AND..
2.- VALUE AND INVOLVE EVERYONE
Give thanks.
. Decorate a board at the staff room with the good
ideas teachers are developing in their classes .
 Ask for their opinions: “you can say NO"
 Book club : Read a book together.
. You, as a leader, ask for help.

Talk about your teachers as Professionals.
Everybody is a GIFT.
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AND..

3. CREATE THE CONDITIONS WHERE TEACHERS CAN

IMPROVE THEMSELVES.
e <« ® -Individual meeting with a tea".
i. - Go inside the class, offer your help.

- A "learning meeting” once a month.
- Promote and participate in Teacher Learning.
- Encourage to make changes.
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"THIS YEAR WE CAN MAKE GREAT CHANGES

LE.rg Do IT .(.DGE‘.HER ( k. YAMAMOTO)
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LSf . YOU ARE PROUD OF..
" /39 PLEASE TELL US ABOUT IT
THANK YOU. ...
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IT*S CHRISTMAS .. D DECEMRBER 7

COULD YOU PREPARE AN ACTIVITY WITH
ANOTHER TEACHER ?
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" JANVARY

YOV ARE A 600D TEACHER
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YOU ARE A GREAT TREASURE
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I AM HERE TO HELP U M AY?
1) GET OUT OF YOUR CLASS

Y.

I WILL BE THERE WITH YOUR STVUDENT
LEARN FROM OTHER TEACHERS « cuow

.'r‘.
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WE DID

School year is over

. Have a gooci summer

*, ******
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AND T0 BE A GREAT LEADER DO NOT FORGET........

* THAT THEY ARE PROFESSIONALS.

* TO OFFER AND ASK FOR HELP. YOV ARE A TEACHER TOO.

* TO BE GRATEFVL.

 TO ASK THEIR OPINIONS AND TO MAKE DECISIONS TOGETHER
* TO RESPECT, TRVST AND VALVE.

* TO ENCOVRAGE AND PROMOTE BUT GIVING EVERYBODY HIS TIME.

76 BE PROVD OF YOUR TEACHERS.

o B. BEAIRSTO- K. BLAKEWAY- K. CHOW- K. YAMAMOTO SIMON FRASER
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