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HereHere isis my my bigbig questionquestion

HOW CAN I IMPROVE POSITIVEHOW CAN I IMPROVE POSITIVE
RELATIONSHIPS  RELATIONSHIPS  
AMONG STAFF?AMONG STAFF?



WHY ?

WHY ARE RELATIONSHIPS

IN A TEAM SO IMPORTANT?

HAVE A LOOK AT THESE TWO PHOTOS ?



RATIONALERATIONALE

A A communitycommunity thatthat worksworks, , 
how how doesdoes itit feelfeel likelike??

LETLET’’SS TALK ABOUTTALK ABOUT
FEELINGSFEELINGS

Ted Ted TalksTalks ShowShow

TRUSTBELONGING

FEEL GOOD
AT WORK 

SAFE VALUED

https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?share=18bcab0a22v#t-47815
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?share=18bcab0a22v#t-47815
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?share=18bcab0a22v#t-47815


WhyWhy do do wewe alwaysalways needneed toto improveimprove positive positive 

relationshipsrelationships amongamong staff ?staff ?

WhenWhen staff staff feelfeel goodgood ::
►► theythey workwork betterbetter andand theythey are more are more 

effectiveeffective
►► theythey feelfeel more more engagedengaged andand theythey 

becomebecome importantimportant membersmembers ofof thethe 
communitycommunity. . 



InspiringInspiring ideasideas

Knowing 
strengths

Communication 
styles

Being 
grateful



Communication styles
“Please, let me drop 

everything
and work on your 

problem “
Inspired by John Tyler



Be a good listener
show respect

Dissent

Re-imagine
Conversations
With teachers, 
staff meetings

Start the day
in a positive way

Communication
styles



Communication Styles

How are you today ? 

walk & talk /speed dating /what if..paper toss

“Avoid focusing on your favourites and
loose contact eith your enemies”

said Bruce Beairsto

“When dissent is expressed, just listen. Don’t
Solve it, defend against it, or explain anything.”

Peter Block

Inspired by John Tyler/ Kathryn Yamamoto



KnowingKnowing StrengthsStrengths

Observe Observe teachersteachers andand
givegive themthem thethe possibilitypossibility toto workwork onon whatwhat theythey do bestdo best

CreateCreate professionalprofessional opportunitiesopportunities toto talk, talk, 
shareshare andand learnlearn..

Help teachers in any possible way

Ask teachers about the way to do things



“Being grateful is the one thing” 
said Peter Dubinksy

Thank-you notes

Weekly recognition and reminders
.

Photo snapshot sharing

Celebrate special days

Celebrate teachers

…

https://www.teachingchannel.org/videos/what-are-teachers
https://www.teachingchannel.org/videos/what-are-teachers


How will you know if this works?

Ask the teachers, get them involved 
from the beginning

Will you help me now, please ?



CLOSURE: THE WAVECLOSURE: THE WAVE

►► WhatWhat do do youyou expectexpect fromfrom youryour principal?principal?

►► ChooseChoose oneone wordword thatthat describes describes whatwhat thethe mostmost 
importantimportant qualityquality youryour principal principal shouldshould possesposses isis..

►► Be Be readyready toto shareshare thisthis oneone wordword in a in a wavewave ofof 
responsesresponses

KathrynKathryn Yamamoto Yamamoto showedshowed usus thisthis activityactivity..
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Books Books aboutabout ““Leadership Leadership andand BuildingBuilding CommunityCommunity”” youyou may may wantwant toto readread

►►

 

1. 1. CommunityCommunity. . TheThe structurestructure ofof belongingbelonging, , Peter Block.
►►

 

2. 2. LeadingLeading fromfrom thethe futurefuture as as itit emerges, emerges, C.OttoC.Otto ScharmerScharmer
►►

 

3. 3. CollaboratingCollaborating withwith thethe EnemyEnemy, , Adam Adam KahaneKahane
►►

 

4. 4. GoingGoing PublicPublic, Shelley , Shelley HarwayneHarwayne
►►

 

5. 5. Living in Living in CommunityCommunity, Joseph  Schaeffer. , Joseph  Schaeffer. 
►►

 

6. 6. DifficultDifficult conversationsconversations: How : How toto discussdiscuss whatwhat mattersmatters mostmost, Douglas Stone, , Douglas Stone, 
Bruce Patton, Sheila Bruce Patton, Sheila HeanHean. . 

More information
►

 

Ted talks about education.
►

 

Edutopia.org
►

 

Big thinkers in educational change: Sir Ken Robinson, Simon Breakspear, Michael Fullan, 
Peter Seng, Daniel Pink, Margaret Wheaty, Andy Margreaves, George Couros. 
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