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INTRODUCTION

STATEMENTOFTHEISSUE

Nowadaysstudent’swritingisattachedtosocialnetworkingsothequalityoftheir

schoolpapersaremostlyunsatisfactory.Writingisaskillthatneedspracticeand

thereisnobetterplacetogetstartthaninaschoolmagazine.Theexperience

studentsgatherwritingforthemagazinewillhelpthem writefortheirclasses,and,

consequently,theiressayswillbedonefasterandthequalitywillbebetter.Thisis

thereasonweallneedadigitalbilingualmagazineeditedbystudents.

Whywritingaschoolmagazine?

Students’llspeakup

Moststudentsonlygettomutterwhattheythinkintheirgroupoffriendsorat

home.Theydon’tgetaplatform oranaudiencetoempowertheirvoicessoa

bilingualmagazinegivesthem theopportunitytodoit.

Students’llmeetpeople

Workingforamagazineisagreatwaytocomeincontactwiththeirpeersandask

them forafewideas.Evenifpupilsdon’tmeetanybodyuseful,learninghowtotalk,

interviewandunderstandopinionsisaskillthatwillsuitthem wellalltheirlife.

Student'lllearnbywritingexperience

Communicationisoneofthesoftskillsthatstudentsmostoftenlack.Ifstudents

writeforamagazine,theywon’tbewritingitoff,likestudentssooftenarewhen

workingonanessay.

Students’lllearnhowtoworkinagroup

That’schallenging,particularlybecausetheyareofdifferentagesandholdvery

differentviews.

Student’lllearnhowtoworktowarddeadlines
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Studentscan’taskforextensions.Iftheymissthedeadline,thentheirarticlewill

notbeincluded.Andthatisaveryusefulskilltolearnindeed.

Inaddition,iftheydon’tplanforthedeadlineandhavetohurryapieceandasa

resulteverybodywillseethattheywroteabadpiece.Thisisbyfarmoresuccessful

methodtodoyourbestthanabadgrade.

Students’llhavefun

Timespentwriting,reading,researching,arguinganddecidingwhatwillgointo

thenextschoolmagazinepublication,willbesomethingthey’llbelookingforward

enthusiasticallyandproudly.

Asthisprojectistooambitioustogetstarted,I’llsetasmallerplantobecarried

outovernextacademicyear.

STAKEHOLDERGROUPSANDTHEIRPOSITIONS

Astaffof20studentswillrealisethedigitalmagazineandchoosetheireditorial

team madeupbysixstudentsandsupportedbytwoteachersoradvisors.

Theeditorialboardwilldesignsomeofthepagesandwillberesponsibleforthe

cover.

Therestofthestudentswillbethereportersandeachonewillchooseanactivity

theylike.

Teachers:advisorteacherswillmonitorandestablishthesuitabilityofthereports.

SMART GOAL:5% of the school

students will make a 15-page

magazinewhere40% ofthecontents

willbewritteninEnglishbyFebruary.
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Mypersonalvisionisthatstudentswillhaveauthenticwritingexperiencesthat

motivatethem to composetheirbestwork.Writing forapublication allows

students to explore a choice topic,empowertheirvoices and build social

connectionswithpeerswhosharecommoninterest.Oncetheyrealisethesafety

netofateam initiative,morevoices(students)willemergewithconfidenceforfree

expression and strengthen theirpersonalities as wellas theircollaboration.

Consequently,this magazine willbe enlarged and quarterly (or monthly!?)

published.

VISIONOFTHERESULTIWOULDLIKETOSEE
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CURRENTSTRENGTHS,RESOURCES&

STRATEGIESTODRAW UPON

STRENGTH
S

Commitmentandexperienceofteachers.

Supportofthemanagementteam.

Commitmentofthebilingualcoordinatorand

thebilingualteam.

SupportoftheSpanishandArtdepartments.

Commitmentofthefamilies.

Committedstudents.

RESOURCE
S

Roomsformeetings.

Theschoolisopenintheevenings

Threecomputerlabshousing30computers

each.

Online and offline resources,templates

andapplications

STRATEGIE
S

Teacher’smeetingstoplantheproject.

Student’smeetingswithteachers,tutors

andadvisorteachers

Magazinestaffteam weeklymeetings

Activitiescarriedoutabouttheproposed

activities.
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Humanresources:

Teachers:

Thebilingualcoordinatorandthemanagementteam.

Threeteachers(English,SpanishandArt)tomonitorstudents.

TICteachertolinkoruploadthedigitalmagazine.

Ateacherwithcomputertechnologyknowledgeinchargeofdigitalization.

TLA:supportstudentsnotonlywiththelanguagebutalsowithinformationabout

theircountriesorinterviews.

Students:

Sixeditorsandreporters.

Parents:

AMPA

Materialresources:

Cardboardandmarkersfortheposters.

Camerasandcomputers.

Internetconnection.

Publishingplatform app.

Othermaterials:

Www.flipbuilder.com

Www.teachingenglish.org.uk/article/a-class-magazine

Www.thestudentroom.co.uk

Www.amle.org

RESOURCES

NEEDED
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 Timeandmotivationtodoit.Launchingastudentspublicationpresents

challenges,buttheadvantagesaremassive.Thisiswhyitisveryimportantto

inform theschoolcommunityabouttheprojectandshow them thatwith

flexibilityandcreativitysomeoftheschoolassignmentscanbepublishedso,

inthelongterm,themagazinemaybetheperfectwaytodevelopdigital

savvy,writingskills,artworkanddigitalcitizenship.

 Technologyproblemsassomeappsareexpensiveorneedregistration.

 Parents’consents:we’llneedaregisterofthem.

 Schedulingthemeetingstotheconvenienceofallthemagazinestaff.

 Keepingthespiritshighwhenthingsdon’tgoasplanned.

ISSUESICOULD

FACE
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1Empatheticlistening.Thestudentstaffwillhavetolistenothersopinionsto

selectwhichreportswillbepublishingaswellasthelanguage.Itwillbeuptothem

todecideiftheywantnaturalEnglish.Moreover,theywillselectthesectionsinthe

magazine.

2Sirota'sThreeFactorTheoryofMotivation:fairness,senseofachievementand

comanderiewillbedevelopedinthisproject.Oncegivenarealm forownership,

leadership,peerrelationshipsandcollaborationskillscultivatedinauthenticways.

3Heron'ssixcathegoriesofintervention:theywillunderstandhow tobepeople

moreeffectiveandtheywaytheycommunicatedeterminatesitssuccess.

4 Becoming leaders:being partofthe staffteam helpsthem cultivate new

friendshipsandgeneratemorerecognitionatschool.

5Findingtheirvision:asstudentsaregiventhe"mission"thefinalproductthey

achievewillbetheirownvision.

6Heron’sSixCategoriesofIntervention:studentswillhelppeersmoreeffectively.

IDEAS/APPROACHES/STRATEGIES

FROM

IN-29IWILLUSE
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 Invitingthewholeschoolcommunitytotakepartinthemagazine.

 Showingenthusiasm.

 Listeningopinionsandideas.

 Facilitatinginterventions.

 Balancethebenefitsofabilingualmagazine.

 Helpinggenerateideas.

 Emphasisingteachershowtodisplaytheirclassactivities,projectsandfield

trips.

 Invitingteachers,TLAandparentstocontributewiththeirarticles.

 Givingcredit.

WAYSTOINVOLVE

THESTAFF
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20Sep-2Oct

Generalinformation:

 Postingbilingualpostersallovertheschool.

 Inform tutorsandheadstudents(ifthey'vebeenchosen)abouttheproject

sothattheycangivetheinformationtotheirstudents/classmates.

 Teacherswillbeinvitedtotakepartinthefirstclaustro.

 TLA:theywillbeinvitedinthefirstbilingualmeeting.

 InviteparentsandAMPA.

5Oct

Teachermeetingandrecruitment.

7Oct

Teacher'smeetingtochoosetheadvisorteachersandtheoneinchargeof

digitalization.

9Oct

Studentmeetingandrecruitment.

16Oct

Magazinestaffmeeting(includingadvisorteachers):

 Selectingtheeditorialteam andthetypeofmagazinetheywanttomake.

 Choosingthepublishingplatform touse.

 Schedulingthemeetings.(Oneortwolongbreaksoronceaweekafter

lessons.)

 Settingthedraftdeadlinefortheedition.

TIMELINE
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November

Establishingthemechanics.

Languages(decideiftheywillbeusingaccurateornaturalEnglish),categories,

draftssubmitting,pagedesigners,cover,copyright-freeimages,etc.

December

Makingthemagazine.

DraftsubmittiontotheadvisorandasectioneditorviaGoogleDrive.

Feedbackisreturnedwithinaweeksostudentscanmakerevisionsandresubmit

bynextweek.

January

Assembling

Textispastedintothedesignedpageandsharewiththeadvisorsandeditorsfor

finalreview.

1February

Magazinelauncheddigitallyontheschoolwebsiteandthisfirstpublicationwill

alsobedisplayedonthenoticeboardinthehall.
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Therewillbethreemainindicators:

 Numberofcommittedteachersandstudentsinvolveintheproject,thatis,

themagazinestaff.

 Numberofuncommittedstudentsandteacherswhomaylooselytakepartin

theproject.

 Amagazinesurvey,wecoulduseaquestionnairelikethis:

INDICATORSFORTHESUCCESSOFTHEPLAN

Doyoulikethe… 2 3 4 5

Format

Topics

Reviews

Images

Graphics

Comics

Videoclips

Letters

Interviews

Overall

Iam a Student Teacher/

TLA

Parent

Thanks
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HOW IWILL

CELEBRATETHE

SUCCESSOFTHE

ACTIONPLAN

Tocelebratethelaunchofeachedition,allcontributorswillbeinvitedtothe
cafeteriaforapizzapartyafterlessons.

Startingthenexteditionofthemagazine.


