
COURSE LENGTH: 5 DAYS (9.00-14.00) 

EXTRA ACTIVITY (last session, Friday 6th July): ACTION PLAN to improve 
our school´s bilingual programme.. 

The action plans must be put into practice the following school year 
2018/2019 after the Head teacher’s supervision. 

LEADERSHIP 
COURSE FOR 
BILINGUAL 

PROGRAMME 
COORDINATORS 

JULY 2018 

Ponente: Lucía Ábalos Álvarez 

1. FIRST SESSION: Monday 2nd  LEADERSHIP 
 

2. SECOND SESSION: Tuesday 3rd FOREIGN LANGUAGE ASSISTANTS 
  

3. THIRD SESSION: Wednesday 4th SPREADING MOTIVATION 
  

4. FOURTH SESSION: Thursday 5th DEALING WITH SEN STUDENTS 
  

5. FIFTH SESSION: Friday 6th ACTION PLAN AND ACTION RESEARCH PLAN 

PLAN DE FORMACIÓN EN 
LENGUAS EXTRANJERAS 





http://comunidadbilingue.educa2.madrid.org/inicio 



BILINGUAL COORDINATOR FUNCTIONS 
 
a)Provide at least all the weekly hours in the foreign language and those areas for which it is enabled, in one of the school units 
where the program is developed. 
 
b) Collaborate with the management team in the review and completion of Curriculum Project, the Annual General Memory 
Programming and end of year. 
 
c) Coordinate the development of programming areas taught in English with the other teachers involved in the program. 
d) Establish contact with the language assistants assigned to school, facilitate the reception in the center and guide them in their 
adaptation to the environment. 
 
e) Organise, together with the Deputy Head teacher, the allocation of language assistants to the respective teachers and groups, 
and to ensure optimal use of this resource. 
 
f) Check the appropriate coordination that must exist between teachers and language assistants. 
g) To convene a weekly meeting of coordination, when teachers must stay in the center. 
 
h) Maintaining contact with twin school and exchange work, experiences... 
 
i) Encourage reflection on teaching practice and promote initiatives of pedagogical and methodological innovation. 
 
j) Select the resources and materials for the Programme, in collaboration with the teaching staff, ensuring their proper use and 
maintenance. 
k) Organise in the center, together with the management team, the management of external assessment tests (dates, 
registration, protocols) following the instructions established by the Ministry of Education. 
 
l) To promote the participation of staff members in seminars and training courses that result in the improvement of teaching 
practice. 
 
m) Maintain promptly informed the Head teacher of all aspects of the programme. The Head teacher, as head of the bilingual 
programme, will take the appropriate decisions in each case. 







T
h
e
re

 is
 n

o
 o

n
e
 w

a
y
 to

 b
e
 a

 te
a
c
h
e
r le

a
d

e
r 



L
E

A
D

IN
G

 R
E

S
E

A
R

C
H

 B
A

S
E

D
 B

IL
IN

G
U

A
L
 P

R
O

G
R

A
M

M
E

S
 



ROLES OF TEACHER LEADER 



Taylor, L. M., Fratto, J. M. (2012).  Transforming Learning through 21st Century Skills.  The Who Took My Chalk? Model 
for Engaging You and Your Students.  Boston:  Pearson Education, Inc. 




















