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Positive Behavior  

Intervention & Supports (SW-PBIS) 

 

 
 
 
 
 

www.pbis.org    www.neswpbs.org   www.cber.org 
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CHALLENGE 

Building  a positive, safe and 
respectful environment for all  
students in our school. 
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Getting Tough 

Teaching to Corner 

Nov 1985 Kappan 

School Discipline 

Challenge: 

Academic & behavior 

success (failure) are 

linked! 
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WHAT IS PBIS? 

Framework for enhancing adoption 
& implementation of  

Continuum of evidence-based 
interventions to achieve 

Academically & behaviorally 
important outcomes for 

    All students 
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Primary Prevention: 

School-/Classroom- 

Wide Systems for 

All Students, 

Staff, & Settings 

Secondary Prevention: 

Specialized Group 

Systems for Students 

with At-Risk Behavior 

Tertiary Prevention: 

Specialized  

Individualized 

Systems for Students 

with High-Risk Behavior 

~80% of Students 

~15%  

~5%  
CONTINUUM OF 

SCHOOL-WIDE  

INSTRUCTIONAL &  

POSITIVE BEHAVIOR 

SUPPORT 

ALL 

SOME 

FEW 

All: Baker, 2005 JPBI; Eber, 
2012 

Multi-tier support 
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An important aspect of SW-PBIS 

is the understanding that 

appropriate behavior and social 

competence is a skill that 

requires direct teaching to 

students just like math and 

reading.  
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Common 
Vision/Values 

Common 
Language 

Common 
Experience 

Establishing a Social Culture 

MEMBERSHIP 
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HOW? 

Establish 
positive school 

climate Maximizing 
academic 
success 

Teaching 
important social 

skills 

Recognizing 
good behavior 

Modeling good 
behavior 

Supervising 
actively 

Communicating 
positively 

Biglan, Colvin, Mayer, 

Patterson, 

Reid, Walker 
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Decision SWPBS Feature Action 

Yes  ?   No 1. Do >80% of students engage in socially 
appropriate interactions w/ PEERS daily? 

Yes  ?   No 2. Do >80% of STAFF have more POSITIVE 
than negative social interactions with their 
students daily? 

Yes  ?   No 3. Do >80% of STAFF MODEL positive 
expected social behavior daily? 

Yes  ?   No 4. Do >80% of students experience high 
levels of SUCCESSFUL ACADEMIC 
ENGAGEMENT every hour? 

Yes  ?   No 5.  Are we using DATA to monitor the 
above? 

Yes  ?   No 6. Is our TEAM monitoring & coordinating 
implementation of above? 

School Climate Self-Assessment – Homework 
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Teaching social like academic skills 

Define simply 

Model & demonstrate 
range of examples 

Practice in range of 
natural settings 

Monitor & provide 
performance feedback 

& reinforcement 

Adjust instruction for 
efficiency & new 

settings 
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Example of teaching social like 
academic skills 



Teaching Plan for Expected Classroom Routines 

template sample 





Teacher__________________________   

Rater_______________________ 

Date___________ 

Instructional Activity Time Start_______ 

Time End________ 

Tally each Positive Student 

Contacts 

Total # Tally each Negative 

Student Contacts 

Total # 

Ratio of Positives to Negatives:  _____ to 1 

Classroom Management: Self-Assessment 

Classroom Management: Self - Assessment 



Classroom Management Practice Rating 

1.    I have arranged my classroom to minimize crowding and distraction Yes    No 

2.    I have maximized structure and predictability in my classroom (e.g., explicit classroom 

routines, specific directions, etc.). 

Yes    No 

3.    I have posted, taught, reviewed, and reinforced 3-5 positively stated expectations (or rules). Yes    No 

4.    I provided more frequent acknowledgement for appropriate behaviors than inappropriate 

behaviors (See top of page). 

Yes    No 

5.    I provided each student with multiple opportunities to respond and participate during 

instruction. 

Yes     No 

6.    My instruction actively engaged students in observable ways (e.g., writing, verbalizing) Yes     No 

7.    I actively supervised my classroom (e.g., moving, scanning) during instruction. Yes    No 

8.    I ignored or provided quick, direct, explicit reprimands/redirections in response to 

inappropriate behavior. 

Yes    No 

9.    I have multiple strategies/systems in place to acknowledge appropriate behavior (e.g., 

class point systems, praise, etc.). 

Yes    No 

10.  In general, I have provided specific feedback in response to social and academic behavior 

errors and correct responses. 

Yes    No 

Overall classroom management score: 

10-8  “yes”  =  “Super”        7-5  “yes”  =  “So-So”          <5  “yes”  =  “Improvement Needed” 

# Yes___ 





BEHAVIOR 
MATRIX 

Clearly 
Defined 
Behavior 

Expectations 
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Typical Contexts/ 

Routines 

Classroom-Wide Rules/Expectations 

Respect Others Respect Property Respect Self 

All 

Use inside voice. 

Raise hand to 

answer/talk. 

Recycle paper. 

Put writing tools inside 

desk. 

Do your best. 

Ask. 

Morning Meeting 
Eyes on speaker. 

Give brief answers. 

Put announcements in 

desk. 

Keep feet on floor. 

Put check by my 

announcements. 

Homework 
Do own work. 

Turn in before lesson. 

Put homework neatly in 

box. 

Touch your work only. 

Turn in lesson on time. 

Do homework 

night/day before. 

Transition 
Use inside voice. 

Keep hands to self. 

Put/get materials first. 

Keep hands to self. 

Have plan. 

Go directly. 

“I Need 

Assistance” 

Raise hand or show 

“Assistance Card”. 

Wait 2 minutes & try 

again. 

Have materials ready. 
Have plan. 

Ask if unclear. 

Teacher Directed 
Eyes on speaker. 

Keep hands to self. 

Use materials as 

intended. 

Have plan. 

Ask. 

Independent Work 
Use inside voice. 

Keep hands to self. 

Use materials as 

intended. 

Return with done. 

Use time as planned. 

Ask. 

Problem to Solve 
Stop, Step Back, 

Think, Act 

Stop, Step Back, 

Think, Act 

Stop, Step Back, 

Think, Act 



Teaching 

Matrix 

SETTING 

All 

Settings 
Hallways Playgrounds Cafeteria 

Library/ 

Compute

r Lab 

Assembly Bus 

Respect 

Ourselves 

Be on task. 

Give your 

best effort. 

Be 

prepared. 

Walk. Have a plan. 

Eat all your 

food. 

Select 

healthy 

foods. 

Study, 

read, 

compute. 

Sit in one 

spot. 

Watch for 

your stop. 

Respect 

Others 

Be kind. 

Hands/feet 

to self. 

Help/share 

with 

others. 

Use normal 

voice 

volume. 

Walk to 

right. 

Play safe. 

Include 

others. 

Share 

equipment. 

Practice 

good table 

manners 

Whisper. 

Return 

books. 

Listen/watch. 

Use 

appropriate 

applause. 

Use a quiet 

voice. 

Stay in your 

seat. 

Respect 

Property 

Recycle. 

Clean up 

after self. 

Pick up 

litter. 

Maintain 

physical 

space. 

Use 

equipment 

properly. 

Put litter in 

garbage can. 

Replace 

trays & 

utensils. 

Clean up 

eating area. 

Push in 

chairs. 

Treat 

books 

carefully. 

Pick up. 

Treat chairs 

appropriately. 

Wipe your 

feet. 

Sit 

appropriately. 

 

 

E
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System of 
Acknowledging 

Appropriate 
Behavior •Positive 

•Specific, clear 

•Applied immediately 

•Teacher initiated 

•Focused on 

improvement 
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PAWs 
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Stickers 

Stamps 
Home notes 
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Behavioral 
display 
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Acknowledge & Recognize 



Free & Frequent Intermittent Strong & Long Term 

Verbal Praise Token Economy Group Contingency 

Smile Phone calls Field Trip 

Stickers Special Privileges Special Project 

Rubber Stamps Computer Time Recognition 

Thumbs Up Social/Free Time Ceremonies 

Home Notes Special Seat Honor Roll 

Acknowledge & Recognize 
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PBIS Readiness 

• School improvement plan 
• PBIS Team 
• Administrative support 
• Commitment to 2-3 year process 
• Team meets regularly 
• PBIS self-assessment 
• Faculty introduction to PBIS 
• 80% faculty commitment to social behavior improvement 
• Funding 
• District support (District leadership team and coordinator) 
• PBIS Coach available 

Team Activity 
--------------------------------- 

Complete School 
Readiness Checklist 

 
Identify any actions 

needed 
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